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What is working well?

In-person and virtual stakeholder engagement sessions have been delivered
including RMBC and CCG colleagues, representatives from the voluntary
sector and young people with SEND (Guiding Voices)

« The Draft Standards and Quality Assurance Framework have been developed.
The initial draft has been shared with Garry Parvin and Helen Sweaton.

* Meeting to discuss the initial draft has been arranged for 07.07.2022 and the
date for the document to be consulted with will be arranged at this meeting

* Local Offer is progressing — this will have an enhanced PFA landing page.
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What we are worried about?

«  Scope has widened after engagement- A document has been created to capture this and to
assess priorities within the wider scope.

«  Feasibility of quality assurance and resources to manage this- A Meeting with the Performance
and Business Intelligence teams within Children’s and Adults services is to be arranged. The
meeting will discuss the best way to capture information and impact.

«  The ability to capture a wide range of young people’s voices- Activity is being undertaken to look
at community groups and services ect where we can capture individual voice as part of the QAF.

« The NTDi PFA standards Gap analysis is taking longer for groups to complete. Input from
education e.g. need to ensure Senco is present at Pfthe A board

« Training: building and embedding a PFA training programme — using the framework as a basis
and 4 Cornerstones?

«  Ensuring PFA becomes a golden thread — adopting the framework will assist
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What needs to happen next?

« Discussions with comms and design teams to discuss website accessibility and
navigation

« Consultation of standards and Quality Assurance Framework
* Create Councillor update briefing notes

* Meet with Performance and Business intelligence teams and other team members in
relation to the QAF to limit duplication of work.
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